18 September 2025, 7 pm NEMOA Board Special Meeting

At the annual meeting, the treasurer brought it to everyone’s attention that the cost of doing business currently exceeds the association’s annual income.  This meeting was held to address the issue. A quorum of associate vice presidents participated the meeting.  
The costs have increased for QuickBooks software to file taxes for the association, board insurance, and fees for field use.  The association is currently $150 in the red and hasn’t finished paying for spring sports.  By unanimous vote, the following near-term recommendations were accepted.
· Gradual increase in annual dues in the next fiscal year to $50/year.
· Maintain the amount the web master and secretary make per year ($300 each).
· Eliminate the interpreter’s fees (from $750) for this School year (25-26). Relook after dues adjustment.
· Lower the cost for the annual meeting refreshments.   

Potential long-term recommendations to keep the association liquid were:
· Removing the dues waiver for Officials picking up another sport.
· Maintain a lower annual meeting cost.
· Bring in other sports to increase the number of officials in NEMOA (i.e. lacrosse and field hockey officials).  Bob will speak with Debbie and other group officials they know to potentially bring them into NEMOA.
Meeting concluded ay 730 pm.


